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PARENT LINK: ACTIVITY AND IMPACT REPORT:  June 2005

This report covers a 3 year period, the intention in future will be to produce an annual report

Background:

The service is expected to provide (COP 2:21) minimum standards

· Provision of IPS’s

· Support in discussions with schools, LEA and others

· Provision of neutral and independent information and advice re sen process, options, sen legislation and practice through information support and training

· Information about other services in a variety of forms

· Parents and child’s views ascertained and considered

· Info available in community languages and accessible to ‘hard to reach’

· Training to schools etc on good communication/positive relationships with parents

· Maintain links with voluntary groups

· Obtain feedback on effectiveness of service

Over the three-year period the service has had 2 office moves. We now occupy part of an open plan office in County Hall. We have been at the current location for 2 years, it makes communication a lot easier (in terms of the intranet, close proximity to other services etc) but can lead to parents questioning our relationship with the LEA particularly our neutrality and impartiality

Staffing Currently:

1 full time parent Partnership Officer

0.6 Parent Link Manager (with special responsibility for IPS) working Mon, Tues and Wed

2 full time Support and information officers (1 left 4-6-05)

6 hours admin (temp contract ends 24-6-05)

The staffing has been reviewed and in response to increased work load the 6 hours admin will be replaced by

25 hours term time only support and admin officer

We have enjoyed staff stability in the past year. There has been a phased increase in overall staffing allowing improved flexibility and enhanced skill base

The current staff are of a high standard and well motivated

	Code of Practice minimum standard
	Performance indicator
	Evidence

	Provision of IPS’s


	Number of active IPS
	June 2003  Active       2

June 2004                   2

June 2005 Active IPS 11 

50% parents who contacted the service and completed tel eval had help with in depth preparation for or at a meeting

	Support in discussions with schools, LEA and others


	Meetings attended with Parents

Parent Eval

Attendance at support groups
	June 2002-3   272

2003-4 467

2004-5 504 (as of 9-6-05)

Parent said they wanted more people available to attend meetings

In addition all SEN review meetings with parents were attended

ASD/ADHD groups have been attended as requested and we have been represented at a school open and anti-bullying evenings

	Provision of neutral and independent information and advice re special educational needs(SEN) process, options, SEN legislation and practice through information support and training


	Help line calls service

Parental satisfaction tel questionnaire completed 04-05

Help sheets

Web site (s)

Staff training


	Vast improvements of recording calls in and out, makes comparison difficult

6 Months prior to Dec 2003    2129 calls

                            Dec 2004     5361 calls

These are outgoing calls only Volume of incoming recorded and being sought

80% thought it was easy to contact us by phone

100% parents in tel eval felt info was fair and balanced

90% felt they had new info about the education system

70% felt we had helped them in making informed choices

We now have 12 help-sheets all written in plain English and available to parents/carers. They have been well received

There are also info sheets on specific conditions that can be personalised to include parental and child views regarding strengths and weaknesses etc Positive feedback from parents and schools

Under construction making info above downloadable for schools and professionals/vol groups and parents

Also involvement in ESPP website detailing parenting support available up and running from July 2005

http://www.new.parentingmatters.org.uk/#

Solution focussed approach/coaching 

An application is in to Jane Andrews about in house training in running and evaluating a help line

	Information about other services in a variety of forms


	Parental satisfaction questionnaire
	Parent Information Point (PIP)-initiative being developed-providing information where parents want it, when they want it. Publicised at Inclusion conference and LPC meetings

Parents said we could improve our service by ‘being more attached to schools, advertising in DR’s and schools’

We gave information (about other services) that the school couldn’t provide

Information available verbally face to face (through PIP),on web site, via tel help line, helpsheets etc

Work on ESPP web site making info about parenting skills training more accessible to all

65% parents questioned who had accessed Parent Partnership Services  said they know knew more about help that was available (tel questionnaire). We could refine the questionnaire to ask how effective or what difference the support made Staff express their opinion in staff eval when case is closed

	Parents and child’s views ascertained and considered


	Partner evaluation

Parent tel eval and written (being piloted)


	Info sheets to be taken to meetings. These contain info from parent and child about their strengths and needs along with info about what helps etc

Q. Were your child’s needs taken into account? All staff consider as part of meeting planning the child’s presence for all or part of the meeting and how child’s views can be represented

Listening and questioning skills developed through supervision and CPD

	Info available in community languages and accessible to ‘hard to reach’


	
	One of the information and support officers is working with Sompriti and EALS

Parent Information Point scheme has been designed providing schools and parents with information

	Training to schools etc on good communication/positive relationships with parents

Maintain links with voluntary groups


	Evidence of co operative work
	Every child matters every parent counts a multi agency model of utilising available resources. It has been piloted in 3 schools and has run 4 times. 

Staff training on and modelling of good communication

Joint work with Step Forward, homestart, copes etc

	Obtain feedback on effectiveness of service


	Tel eval and written evaluation for parents and recent addition of written evaluation for partners
	Parental evaluation has led to much positive feedback and all other feedback has led to an examination of our practice and modification where appropriate

Evaluation forms will be included on the web site for on line completion


