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Annual report 2008-9 (School year)
Introduction
In this annual report, we will show you:
A. What we did in 08-09 

(1)Information, Advice and Support for parents and carers (‘core service’) and what our customers think

(2)Choice Advice project
(3)Parent Information Contact (PIC) Project

(4)Parent Voice project- Participation and Consultation
B. How well we are meeting government requirements for Parent Partnership Services (PPS)

C. What we plan to do next 
A. WHAT WE DID IN 08-09

(1)All our activity is to make sure parents/carers have the information, support and advice they need to support their child’s education.  We support parents in relation to their individual children, and also help parents have a say in how services for children develop.  We have a particular focus on children with SEN and disability, but also recognise that children may be vulnerable for other reasons. For example. looked after children, children from ethnic minorities, children with parents with problems etc. 

As well as our helpline, information website and face-to-face support, we continue to run the Choice Advice service (helping parents with secondary transfer), and to train and support Parent Information Contacts (PIC) in schools and Childrens Centres. We have developed our work around participation and consultation which we are calling ‘Parent Voice’.
See our website www.parentlinksussex.org.uk
Staffing and resources
During the year we had:

1.0 fte


1x Parent Partnership Officer (Viv Oliver)

0.6 fte 

1x Information and Support Manager (Helen Frederick)   
1.8fte         

2x Senior information and support officers  (Teena Berry


and Jane Hawkes)
2.0 fte (3 posts)       3x Information and Support Officers (Karen Robinson, 


Yvonne Kneller, Lyra Edmonds)
2x Volunteer Independent Parent supporters (Jane Bigsby and Jane Caygill)
Staffing changes:

Teena Berry has now left. Yvonne has moved to a new Parent Link role: Information and Support Officer- consultation and participation. Replacements have been recruited. 

During the year we improved the use of targeting and planning, and introduced a casework duty rota to increase efficiency in the use of staff time.
We have inadequate office facilities, affecting our ability to offer a confidential service, and maintain appropriate impartiality from other Children’s Services. It is a priority to resolve this in 09-10.
Information, Advice and Support for parents and carers (‘core service’)

	
	05-06
	06-07
	07-08
	08-09

	enquiries
	-
	-
	78
	94

	cases
	-
	-
	552
	535

	total
	555
	681
	626
	629


The number of parents asking for help has not changed significantly over 3 years. 

We have plans to publicise to parents of pre-school children, and some vulnerable groups in 08-09

We will also gather data on numbers of parents reached by our outreach acitvities, such as talks/ roadshows

Meetings

	
	Mtgs IPS needed
	Mtgs covered
	No IPS available

	2005-2006
	250
	237
	23 (9%)

	2008-2009
	176
	150
	26 (15%)


In 2005-06 volunteers covered nearly half the meetings, in 08-09, staff have covered more meetings.  More careful assessment of parent need has led us to accept fewer requests for face to face support at meetings, and provide more support by phone/ email. However, the proportion of parents who are assessed as needing support, but for whom no IPS available has increased. In 09-10 development of the IPS/ volunteer role is planned. 

How did parents know about us? 

During the year we attended many community events to tell people about us and how we could help. We will monitor numbers of parents reached in 09-10
The most common ways that parents heard of us were: 
· SEN casework team,

· Schools, 
· Admissions department, 
· Parent Link website, 
· Parent Link leaflet, 
· Friend or neighbour.
· Parents also commonly contacted us because they had found us useful before. 

Some support services regularly referred parents to us, but some key services did not. We therefore need to publicise more to support services, in particular to reach more vulnerable families. 
What did parents contact us about?

Parents most often wanted help with the following issues:

· Secondary admissions enquiries (SEN and non SEN)

· Concerns about SEN practice in schools

· Concerns about statutory assessment/ statementing

· Children out of school

· Exclusions/ part time timetables

· Bullying/ relationships at school

· Home to school transport

· Family support

What difference did we make and how do we know?

We listened carefully to the feedback parents gave us on their customer satisfaction forms, our website comments form, and in conversation.  Staff are trained in recognising comments, compliments and complaints. We always respond to the parent/ carer telling them how/ if we will change our practice in the future.

Impact

Customer satisfaction forms show that the most common outcomes for children/ parents are

· Parent more confident to talk to school/ other

· Child back in school

· School changed approach 

· Parent understands options more clearly

· Pleasing local authority decision 

Compliments
A very common general comment on the parent satisfaction forms was that we were friendly/ valuable/ accessible.

Practical support 

· “Thank you so much for the draft of case, it is such a relief to have a starting point at last. I have so many notes and information packs that I felt completely bogged down, not knowing how to make a start. 
· “You held my hand every step of the way”
 Skills for parents 

· “It has helped me know what I should and should not be looking and asking for.” 
· “I am able to explain what I want better, and can tell other parents I know knows, the importance of the yr 5 Annual review “

· “When I embarked upon this I had absolutely no idea what I was doing, but it was a fast learning curve! Without you, I would have completed the form I was sent, posted it back and hoped for the best! Instead, I sent a full documented report supported by 80 print pieces as evidence. 

Emotional support
· “Just having your support has made me feel much stronger and not so isolated. Thank you.”
· “Feel listened to, respected and treated as an equal.”
· “I am surprised by how much support I have had. It’s good that you don’t take the school’s side”
Other partner’s compliments

· (Social Worker) “That is brilliant, thank you for responding so quickly, I’m very grateful. This lady definitely seems to be up against it so your prompt response is very much appreciated. If I can return the favour at any time, even for advice, just shout.”
· Partners not directly working in education, such as social workers, voluntary  organisations, commonly say that we help them to understand the SEN systems. In 2009 we will publicise out website information to partners helping parents, as well as the parents themselves. 

Parents said
Some parents did not like having to leave messages on our helpline number, said they felt access could be better. Some were disappointed when we could not support intensively, eg a home visit. 

So we are now monitoring messages, and have a duty casework team to reduce numbers of messages left. When messages are necessary, we are returning calls within 2 days, often better. 

Parent’s said

Some parents were worried that we would take the LA side, and, and wanted to be sure we were not part of the SEN team. 
So we have now published confidentiality and impartiality policies on web, and send them to parents when they first contact the helpline. An office move will help increase parent faith in ‘arms length’ service, as will new publicity materials and activities in 09-10.  
Complaints

None in year from parents or carers. 
One team in Children’s Services raised some concerns about our involvement in several cases, feeling that we had acted inappropriately. All were investigated and showed that our actions were in line with parent partnership role. Promotion of our role and policies to partners will promote trust in Parent Link in 09-10. PL staff also have guidance on dealing with statutory issues, ie when to liaise with SEN Casework.
(2) Choice Advice project
This is a national programme, and Parent Link provides choice advice for East Sussex County Council. We can help parents and carers as they express a preference for their child’s secondary school. The idea is to help the families who need support most, so as well as contacting all families through a postcard, we distributed posters to school nurses and libraries etc and went out to meet others who worked with families so they could tell parents about us.
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What difference has the scheme made?
There has been a national evaluation of the scheme
http://www.dcsf.gov.uk/research/data/uploadfiles/DCSF-RW072.pdf.

Choice Advice network website

http://choiceadvice.dcsf.gov.uk/dfes2/modules.php?name=Home
(3) Parent Information Contact (PIC) Project
Our aim is for parents and carers to have ‘Information where they want it, when they want it’

By the end of this academic year we had trained PIC’s in 75% of schools as well as in many children’s centres and some libraries.

There is a report about the scheme on our website and we are evaluating the impact of the scheme next year.

(4) Parent Voice project- Participation and Consultation

At the start of the year we ran the first INFORMATION DAY for parents and carers. We plan run events like this at least once a year.
[image: image2.emf]
All parents of children with statements of special educational need had been contacted by newsletter and asked if they were interested in joining our virtual forum. We call the list of parents who want to have their voice heard (in a way that suits them), the PARENT VOICE
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In one of our first consultations we asked the parents about their experience of short breaks (this was called ‘respite’). East Sussex had to show they were ready to have some additional funding to improve short breaks for disabled children and their families. We asked them through a survey and then ran discussion groups across the county. What the parents said influenced the plan. Parents have since been involved in discussions about who will be entitled to the short breaks and how people will know what’s available.
Parents know about what’s happening through the Parent Voice newsletter.
http://www.parentlinksussex.org.uk/downloads/parent_voice/parent-voice-newsletter-may-09.pdf
http://www.parentlinksussex.org.uk/downloads/parent_voice/parent-voice-newsletter-insert-may-09.pdf
What difference is this making?

We have a ready supply of parents who want to be involved. We are developing a policy to make sure parents always get feedback and know what has happened as a result of them taking part. They will also be sure to get help with child care and travel and are provided with refreshments and any other incentives that are needed.

B  HOW WELL ARE WE MEETING GOVERNMENT REQUIREMENTS FOR PARENT PARTNERSHIP SERVICES? (PPS)
The SEN Code of Practice lays out the role of PPS, and gives us minimum standards to meet. http://www.teachernet.gov.uk/_doc/3724/SENCodeOfPractice.pdf
The National Parent Partnership Network (NPPN) has outlined how parent partnership services can achieve good practice. 

http://www.parentpartnership.org.uk/PDF/Exemplifications%20DEC%2007.pdf
We will continue to develop towards best practice in all areas. A full report is available from Parent Link.

C. WHAT DO WE PLAN TO DO NEXT YEAR?
Parent Link’s plan, is linked to East Sussex County Council’s own plan for Childrens Services. It is based around themes.
	Theme
	What we will do
	How we will know it’s making a difference

	Access
	· Develop our publicity materials and plan to reach out to more families. We will complete our multi lingual service DVD.

	More people will be aware of, our service. They will come from different areas and groups

	Information
	· Make sure we support the PIC’s we have and train more. We will also work with partners to produce a standard information pack.
· Revise the website to provide more useful support to parents
	The PIC evaluation will tell us
Parent feedback will tell us.

	Participation
	· We will feedback the views of parents who use the PL helpline, so that certain services develop
We will run another information day and develop our parent voice list. We will decide about starting the disability register as this could help.
	Parents feedback that things have improved

More parents will have taken part in consultation and know what difference they have made
.

	Working together
	We will work with parents and partners to design training for people who work with parents.

	Parents will be welcome at school. Parents and partners will understand what they can do to work together well.

	Positive activities
	Make sure parents and young people know about what activities are available and how to access them
	Parents will tell us and young people will be involved in activities.

	Statutory compliance
	Parent Partnership need a steering group

	We will have a group and they will guide and monitor our work

	Transition
	Make sure our help line staff have sound information for parents at transition points (starting school, moving school, leaving school)
	Parents and partners will be satisfied with the information and that it is helpful and accurate


Budget 09-10
	2005/2006
	2006/2007
	2007/2008
	2008/2009
	Budget 09/10

	105K 
	114K 
	142K 
	160K 
	169K  

	
	How much and where does it come from?
	What we will spend it on

	Help and advice for parents and carers
	Grants from ESCC
£169K
	· Staff for helpline
· (pay, training, travel) 

· PIC/CA projects

· Telephones, ICT and accommodation

· Publicity(including website)

	Participation and consultation
	Money from Access and disability £63K
Together for disabled children Grant £10K
	· Staff 

· (pay, training, travel) 

· Starting the disability register/keeping parent voice (including newsletter)

· Information day

· Planning consultation events

· Running training



	Total
	£242K
	


2010 and beyond
We are expecting cuts in the Children’s Services budget of possibly 10%. We will have to plan for efficiency savings, to ensure we can maintain our service to parents. We could consider applying for grants in partnership with other agencies. 
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