East Sussex
Individual Budgets Pilot

Project Team

Making a start




thinking about care and support services in a
new way

Individuals are at the centre of the process

making choices about support
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1.Money

2.Planning

3.Agreeing plan

4.0rganising the money

5.0rganising the support

6.LIving

/.Seeing how It worked
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How do they work?

From this:

PRI

Mmﬂ“ﬂﬂf Price of Support Allocation




To this:

Assessment Allocatfion

Paid Support
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Natural Support



Trial has just started
In line with regional and national policy

Best practice/learning from pilots
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Thank you for listening

Bernadette.Dawes@eastsussex.qov.uk

01273 481749

East Sussex
Courty Council
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Over to you....
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Questiop 1 for

 Now lets ask the presenters some Q@
ulie

guestions
Introducing Jean Haigh....

 On your tables please agree 2 questions
to ask the panel

* Write them both on the flip chart paper



What did you think?

The information
tables

The

presentations y

The question and
answer session
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Any questions left?
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Use the guestion box

Many thanks for coming
enjoy lunch
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